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Corridor Community Academy
Regular Board Meeting Minutes

December 13, 2011
Meeting was called to order at 1830 and followed by the Pledge of Allegiance.
Roll Call and List of Attendees:
· Faith Wailes
· Lesley Brown
· Natalie Polcyn
· James Howard
· Vic Cram
No Blanket motions. 
Vic motioned to approve the agenda, Lesley seconded the motion, motion approved.
Directors Report: This is the last week of Maps testing and we are seeing growth with our elementary school classes. We will pull the CSAP predictions and review on the In Service Day. All of the teachers will have a class party this Friday. They have earned a pajama day and will wear them on Friday.  Unified Improvement Plan is complete and has been given to the district. Morale is up and communication still needs some improvement. Mr. Coleman has been present for four of the classroom visits. 
Teachers Report: Would like the carpets cleaned and the tile replaced over winter break.
Student Count:	107 Remains unchanged.
PTO:  Have been very busy with the Santa Shop that was a huge success we sold more than some schools double our size. Sponsored the Teacher/Staff Holiday Dinner at McCabe’s.
Finance Report: Checking Balance $74,193.66, the substitute teacher budget is getting close to budget we will end up going over before the end of the year. Utilize staff for the periods that are only an hour.
Lesley moved to approve reports, Vic seconded the motion, motion approved.


Best Grant: Decision must be made as to whether we keep the money or return the money on the cash grant. We will get the same board on the best grant next year that we have this year and they know our situation and dilemma, should work in our favor.  Best Grant requires we build to the Gold Standard. We could look at a steel building for less money. Lesley motion to give the money back, Vic seconded the motion, calls made to the other board members, motion passed. We will reapply for the grant next year.
Carpet cleaning: the cheapest we found was $800.00 we will see if Mrs. Cardin will use a rental cleaner and perform the cleaning over break.
Teacher Evaluation: Mrs. Wailes has started the walk though evaluations, and set up some peer evaluations, per the request from several of the teachers. Evaluations will need to be completed by mid-March.
On Line Math- Mrs. Wailes offered to teach it to the two students,  it is only 30 minutes of instruction and will give the students the one on one instruction. The online class with instructor will cost $400.00 per student for each student that attends; two students need the class at this time. Bennett High School will charge us. Vic motioned to purchase the online class, Lesley seconded the motion, motion passed.
BOCES Grant/Reading Plus- Grant covers all 3rd graders for Reading Plus, we can purchase 3 years for Reading Plus to use for all students for $500.00. Vic motion to purchase, Lesley seconded the motion, the motion passed.




